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Strategic Sustainability Training                                       Call for Applications
2012 training in The Natural Step framework for Sustainability
Sustainable Twin Ports invites organizational applications for the next round of Early Adopter training in sustainability principles and strategic action planning, scheduled for March – August 2012.  Entities of any size or makeup are welcome to apply, including but not limited to public and private agencies, not-for-profits, community groups, and private enterprises. 
This annual training of local organizations committed to implementing sustainable practices began in 2008 using The Natural Step framework.  Information about the background and outcome of previous trainings is available at www.sustainabletwinports.org. 
Timeline for Application:
· January 1-31, 2012	Applications accepted electronically (no paper applications will be accepted)
· February 2012		Participants selected--commitments including Signed Memorandum of Agreement 
and training fee due
· March 8, 2012		Training begins 
Benefits of Participation:
· Comprehensive sustainability training and strategic planning respected locally and internationally
· Access to expert support and coaching in developing a sustainability action plan
· Seen as a market leader by employees, clients, customers and other community stakeholders, while sharing a common language for sustainability
· Able to turn your sustainable achievements into a marketing edge, as well as becoming part of a growing network of like-minded providers and purchasers of products and services
· Benefits reported by previous training participants include: “Some of the actions we took prior to training were haphazard; they wasted money and time. Now we’re strategic and make better decisions and action plans”; “This has really helped us prioritize our list of ideas, and having a tool to evaluate…is the key”; “The training helped us regain focus on what we do and why we do it. We know these are the ‘right’ things to do; now we can tell you ‘why’....”; “Content was easy to understand and put to use…”; “I feel that what benefited us most was the ability to see the ‘bigger picture” instead of the small fixes that we all tend to focus on”; “We have improved our public image and saved thousands of dollars...including reduced energy costs”.  

Early Adopter Alumni: you will be joining a growing group of Twin Ports organizations committed to sustainability; Challenge Center, City of Duluth, Duluth Area Chamber of Commerce, Duluth Grill, Duluth Public Schools, Duluth Superior Area Community Foundation, Duluth Transit Authority, Fit City Duluth, Glenwood Signs and Awards, Gloria Dei Lutheran Church, Inn on Lake Superior, The Jamar Company, London Road Car Wash, Members Cooperative Credit Union, St. Luke’s Hospital, Superior Public Schools, Twin Ports Testing, University of Wisconsin-Superior, Duluth Housing and Redevelopment Authority, Spirit Mountain Recreation Area, Common Ground Construction, ECOLIBRIUM3, and Clyde Park Association; Duluth Heritage Sports Center, Boys & Girls Clubs of the Northland, Duluth Children’s Museum, and Clyde Iron Works Restaurant.
Training Calendar:
· February 	Pre-training meeting with each participating organization
· March 8  	Full-day session		7:30am-3:30pm
· March 	22	Full-day session 	7:30am-3:30pm
· April 12		Half-day session	7:30-12:00pm
· Coaching session			to be scheduled
· May 10 		Half-day session	7:30-12:00pm
· Coaching session			to be scheduled	
· June 14 	Half-day session	7:30-12:00pm
· [bookmark: _GoBack]Coaching Session			to be scheduled
· August 9	Half-day session 	7:30-12:00pm	
· October 	Public Showcase
Commitments:
Members of each team are committing to creating and implementing a sustainability action plan for their organization.  Organizational support at all levels is essential to implement organizational sustainability.
Team members commit to:
· Attending all scheduled training and coaching sessions 
· Learning about The Natural Step Framework and implementing it in their organizations
· Completing team assignments between training sessions
· Documenting their sustainability action plan and its implementation
· Sharing this information with other participating organizations and the broader community.

Selected organizations commit to:
· Signing the Memorandum of Agreement and paying the full team training fee of $3500 by February 28th 2012
· Establishing a team of two-to-five people within their staff
· Active senior management engagement with the process 
· Providing the time for all team members to attend all training sessions and completing team assignments
· Implementing the action plan created as a result of the training
· Participating with other trainee organizations in community outreach to promote the lessons, stories and benefits of their experiences with sustainability, with a goal of creating a culture of sustainability in the Twin Ports.

Sustainable Twin Ports, as training provider, commits to:
· Providing comprehensive sustainability training and strategic action planning for up to five staff
· Ongoing support and coaching in developing a sustainability action plan for the duration of the training
· Organizing opportunities to learn and share information during training and following (alumni events)

Join us!! We want you to be part of our successful training program and movement toward a sustainable Twin Ports.
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